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Board Chair & Executive
Director Report

It is our pleasure to share this report on the development
of Mission Educate during 2023. As with previous years,
2023 was mixed with challenges and achievements.

In the Annual Report 2022, we indicated that we would
be pursuing three goals in 2023.

They were:

1. An improvement in the quality of education and
facilities at the King of Kings School

2. The development of facilities on our Mungassa
property for the Mission Educate Technical Institute

3. An expansion of the Literacy for Life Project and the
development of the Literacy Leadership Team.

To a measure, we have been able to make an impact
on the achievement of these goals, but continue to be
challenged by weather conditions in Mozambique and
limited available funding.

Once again, cyclonic activity impacted our projects
as Cyclone Freddie made multiple landfalls on the
Mozambican coast over a five week period. Torrential
rain caused flooding at the King of Kings School and
Mission Educate Technical Institute resulting in the
suspension of classes. Fortunately, little ongoing
damage impacted our facilities.

We are so grateful for the resilience of our Mozambican
staff who respond to these severe climatic challenges
with patient determination, dealing with issues as they
arise to maintain the operation of our projects.

The growth and professional development of all of our
staff was a significant feature in 2023. Augusto Madeira
was appointed as the Director of the King of Kings
School, bringing stability and maturity to that role. He
had a previous commitment to Mission Educate as the
Director of the Mission Educate Technical Institute and
voluntarily stepped down from that position to alleviate
the financial pressure that was created by Covid 19.
Under his leadership, the King of Kings School has
maintained its enrolments and its excellent reputation for
quality education.

The Mission Educate Technical Institute developed
steadily during 2023. We are grateful for funds from

the Australian High Commission in South Africa, the
New Zealand High Commission in South Africa and the
Embassy of Japan in Mozambique that have assisted us
in improving facilities for the Technical Institute trainees.

In August, Dr Terry King, our Executive Director travelled
to Mozambique and encouraged our Mozambican staff
at the Mission Educate National Conference. The theme
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for the conference
was “Greater things”
taken from the Gospel
of John, Chapter

14, verse 12 where
Jesus encourages his
disciples to believe for greater things in their lives. It was
encouraging to see our staff embrace this challenge for
their personal and professional lives.

Rodney Newth
Board Chair

Terry King
Executive Director

Our National Director, Alford Ncube has been working
tirelessly to bring greater stability and organisation to
the Mozambican projects. His extensive educational
experience and knowledge of Mozambican culture and
legalities has helped the development of our projects.

This year, we have been particularly encouraged by
the development of the Literacy for Life Project. The
project continues to operate in three of Mozambique’s
ten provinces and has established a strong connection
with provincial authorities. We greatly appreciate the
support of Bible Society Australia who fully fund the
project and enable us to provide literacy opportunities
for more than 500 illiterate adults, the majority of whom
are in impoverished rural areas. You can read about the
transformation that occurs in their lives because of the
Literacy for Life Project, further in this report.

It was also exciting during 2023 to see the re-
introduction of The Mozi Run as one of our Australian
fundraising events. Funds raised at The Mozi Run and
other events assisted in augmenting the cash flow for
our Mozambican projects.

Once again we acknowledge the provision of our
gracious God who enables us to provide education for
some of the world’s poorest people. We are grateful

for the support and encouragement of our Australian
supporters and those who contribute on a regular basis.

We are grateful to the members of the Mission Educate
Board for their diligence, commitment and faith. It was
a pleasure to welcome David Bewley back to the Board
after twelve months leave and welcome new Board
members, Mathew Walters and Kayla Zipf.

This report reveals that our projects continue to

operate and grow, despite the many challenges that we
constantly face. Challenges created by poverty, climate,
bureaucracy and intermittent funding. The success of
these projects is not just measured by organisational
growth, but in the faithfulness and dedication of our
supporters and staff and the real transformation that
occurs in the lives of the Mozambican people.




Mission Educate At A Glance
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¥ Our Vision

People of integrity and compassion, educated
and technically competent, aware of an eternal
destiny and transforming their communities
and nations.

¥ Our Mission

To support community transformation in developing
nations by creating inclusive, sustainable, relevant
initiatives that develop people with integrity who
are educationally competent, spiritually alive and
socially responsible.

W@ Our Values

Truth Love
Demonstrated Demonstrated
through Integrity, through
Knowledge and Servanthood,
Wisdom. Compassion and

Christian Beliefs.
Partnerships.

Excellence Transformation
Demonstrated Demonstrated Demonstrated
through Trust, through through Innovation,
Grace and our Accountability, Leadership and

Purpose.
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Empowerment and Reflective Practice.




Milestones

Project Director’s contract ends

2023

Australian staff work from home

2022

2021

All fundraising events cancelled

Technical Institute established on the Mungassa property

National Director appointed

Construction commences on second
Technical Institute building

Blockmaking Enterprise established

First Technical Institute graduates in
Agriculture and in Construction

Diesel Mechanics Apprenticeships established

Online learning for School & Technical Students

COVID-19 became a global pandemic

School Global Education Forum commences

Mission Educate Overseas Aid Fund registered

2020
Cyclone Appeal 2019
Youth Advocate Program established og1g
2017
2016
Global Education Forum initiated 2015
The Mozi Run inaugural event  og14
2013
ACNC Registration
Organisational Restructure
New Board established
Education is the primary focus 9912
2011
2009
Trading name & Charity registered 2004
2001
2000
1999

Cumming Family move to Mozambique for 2 year stay

Sewing to Success Project begins

Cyclone Idai

Literacy for Life Project commences

Technical Institute commences

Two storey classroom block completed

Final allocation of 50 HA of land at Mungassa

Registered nationally as a foreign NGO

First Year 12 Graduates Science Building completed

Mission Educate registered locally

Secondary school begins with Year 8 classes

Primary School begins with Prep class

Mozambique base established Prep Class planned
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Our Governance

Rodney Newth

B.Ed.,Grad. Cert in Business,
Cert in Christian Ministries
and Church Management

Appointed: June 2019

Responsibilities:

Board Chair

Respected educator &
school leadership. Previous
experience in own successful
interstate transport company.

Simon Brown
Pastor

Appointed: December 2012

Responsibilities:

Deputy Chair

Leadership in Church and
Youth Groups. Successful
family man & Gold

Coast businessman.

Clarah Chiwaya
B. Comm; Grad Dip
Chartered Accounting

Appointed: December 2012

Responsibilities:

Board Treasurer
Zimbabwean born,
chartered accountant. Wide
range of financial skills

and experience.

David Bewley
B.Sc (Hons), Dip.Ed.,
Grad Dip. Ed Admin

Appointed:
February 2014
On leave 2022

Responsibilities:
Board Member
Geologist &
secondary teacher.
Leadership in schools
and educational
associations.

Christopher Emert
B.Bus., Cert IV OHS.

Appointed:
August 2019

Responsibilities:
Board Member
Successful
businessman and
entrepreneur. Involved
in youth counselling &
mentoring.
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John Spence
M.A., Grad Cert Ed

Appointed:
December 2012

Responsibilities:
Board Member
Retired secondary

& tertiary educator.
Leadership in
schools & curriculum
development.

Mathew Walters
M.Comm., B.Bus
Management

Appointed:
November 2022

Responsibilities:
Board Member
Financial and
superannuation
advisor & planner,

wealth management

and credit
research analyst.

Terry King
Ed.D., M.Ed., B.Ed., Dip T.

Appointed: December 2012

Responsibilities:
Executive Director
Respected educator

& school principal.
Leadership in schools and
educational associations.

Kayla Zipf
B.Chem Eng (Hons)

Appointed: April 2023

Responsibilities:
Board Member

Born in Papua New
Guinea. Qualifications
in natural resource
development &
management and
eco tourism.
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Mozambique
Overview

Mozambique is a southern African nation along the
coastline of the Indian Ocean. It is one of the poorest
nations in the world. Mozambique suffered 500 years

of oppressive colonial rule, followed by 15 years of a
destructive civil war. The first democratic elections were
held in 1994.

Capital: Maputo

President: Filipe Nyusi
Population: 32.5 million
Currency: Mozambican metical

Official language: Portuguese

Flag:

Source: CIA World Fact Book - Mozambique May 2023



Source: World Bank - Data Mozambique - August 2020

Source for 80% unemployed youth 18+ www.un.org/youthenvoy/2016/01/youthstart-youth-
economic-opportunity-ecosystem-analysis-country-report-mozambique/

Mission Educate Annual Report 2023




Mozambican
Leadership

The projects in Mozambique have continued to develop under the leadership of Alford Ncube, our National Director.

Alford Ncube - National Director

Alford’s professional, administrative and financial acumen has enabled us to streamline the operations of each of

the projects. He has improved communications between Australia and Mozambique, creating greater transparency

and understanding. Whilst the level of financial support for our projects continues to be a challenge, this improved
communication has enabled the Mission Educate Board to have a greater understanding of the challenges encountered
and possible solutions available.

National leadership team

Alford is very much a team player. His focus during 2023 has been on the development of the
staff and leaders in each of the projects. He has also concentrated on developing the National
Leadership Team as an effectively functioning entity and on the personal development of each
of the leaders. There has been a strengthening of relationships in the Leadership Team as each
member comes to a greater understanding of their role and the need for supporting the other
leaders and the leadership teams in each of the Projects.

The National Leadership Team is supported by Adelaide Guesela, the Finance Coordinator.

Adelaide began her involvement with Mission Educate at the Mission Educate Technical

Institute. Her experience and expertise was soon recognised, resulting in her appointment to her Adelaide Guesela -
current role. Finance Coordinator

Madeira’s %n)

Augusto Madeira was appointed the Director of the King of Kings School in 2022. He was previously
employed as the Director of the Mission Educate Technical Institute. He voluntarily stepped down
from that position in 2021 as part of cost saving measures implemented in response to the financial
challenges created by Covid 19.

Madeira comes from an impoverished family background. His family were poor, living in a poor

community. He was sent to live with another family when he was 13 years old, because his parents were unable to provide
for him. His parents passed away when he was 16 years old and he had to assume the responsibility of caring for his 6
siblings. He completed his primary and lower secondary school education and then studied at night for his senior secondary
education and teaching degree at university. During the day he worked to support himself and provide for his siblings. He
married and had four children.

Madeira had extensive experience working with international organisations prior to his involvement with Mission Educate.
He has a passion for education and is constantly encouraging students to obtain as much education as possible. His desire
is to shape children and young people to be people of integrity and compassion and to instill hope in their lives.
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National Leadership Team (L-R) Alford Ncube - National Director, Jose Zacharias - Coordinator of Literacy for Life Project;
Filipe Melo - Director of Mission Educate Technical Institute, Augusto Madeira - Director of King of Kings School.
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King of Kings School

The King of Kings School began 2023 with the appointment of a new School Principal,

Augusto Madeira. Madeira has had experience working with international NGO’s and was Augusto Madeira - Principal
previously the Director of the Mission Educate Technical Institute. He is well known for his EKINGS
integrity and desire to contribute to the vision of Mission Educate. Madeira has settled into Q\\GO SCHOo(

the school well and is working with the existing leadership team to develop the school’s
effectiveness and efficiency.

The King of Kings School students continue to maintain an average pass rate in the national
exams above 90%, far in excess of the national average. The consistency in these results
reflects the quality of education that the school provides, not just academically but in its care
of students.

Our students

1500
Female 1334
1200 National exams pass rates (%)
Year 6 Year 10
900
90& 970
o =
o
Total
600 94%
300
Year 12 Humanities Year 12 Science
0
Prep - Yr 6 Yr7-Yri2 % ‘9;&
3 o
Total = Total
90% 92%

Year 12 graduates
% of grade who graduated

94 (90%)
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My name is Eliseu and | am 16 years of age, studying Science at the King of Kings School.
| chose to come to this school because of its reputation for its academic excellence and
the care it gives to students. In my previous school, the teachers did not care about us
students. They would often be absent from class and when they were there, gave us little
attention. | felt like | was never moving forward. | was fearful attending school because
there were many bullies outside the school who would often beat me up.

| noticed the difference at the King of Kings School from the first class | attended. It was
obvious that the teachers wanted us to succeed. They would give us homework and
develop practical lessons so we could learn more effectively.

My dream is to be a cardiac surgeon. | am interested in how the heart works. Already, King of Kings School is
helping me to achieve that dream. To be someone, you must have a good education. The King of Kings School
is helping me to be somebody, to be a person who can achieve my dream.
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Outdoor eating area

Marda’s shor

My name is Marta and | was born in Mafambisse where | grew up with my parents. My father
worked at the Sugarcane farm and my mother grew crops in her small field to feed our
family. When my father lost his job we were forced to work even harder as our mother’s field
became our only source of income. My brothers and | had to work very hard in the fields. We
suffered so much when there was no rain as we had no other source of income. | remember
we suffered many days without eating. My mother would cry so much and it was painful
seeing my parents so helpless.

When it was time for me to attend school, | had to leave my parents and stay with my sister

who lived with an uncle near a government school. He mistreated us and eventually our parents rented a room for us in
a mud hut. It was such a challenge for our parents to pay the rent but they felt it was important for us to be educated.

| finished Grade 12 and wanted to continue with my studies. | heard about the Mission Educate Technical Institute and
decided that this was where | wanted to be.

| came to Beira and enrolled in the Civil Construction Diploma. | was challenged on how | would support myself during
my studies. | was able to obtain employment helping a grandmother care for her grandchildren. This provided me with
accommodation and a small salary, enough to live on. However, as my studies at the Institute increased and | was
required to participate in work experience, | was not able to continue with the child care employment. | was in danger
of having to withdraw from my course. The Chaplain at the Technical Institute heard of my situation and | was offered a
scholarship to complete my studies. | am now in my final year and will soon be finished.

| am so grateful to Mission Educate who have given me the opportunity to pursue my dream. | am the first in my family
to not only complete Year 12 but to study at a tertiary institute. My life has been transformed because people | do not
know have invested in my future. That has given me the determination to become someone who can also invest in the
future of others.
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Literacy For
Life Project

José Zacharias - Literacy for
Life Project Coordinator

The focus for the Literacy for Life Project during 2023 was a consolidation of literacy

groups across the three Mozambican provinces of Nampula, Sofala and Inhambane. The °

new groups that commenced in 2022 continued in 2023 and provided participants with °

the skills to read and write. A new initiative to assist participants was the introduction of Aﬂﬂ .
classes in life skills. Practical experiences are provided to teach basic health, nutrition

and improved agriculture. Participants report that these skills have helped transform their LITE RACY

families and communities. FO R LI F E

Mission Educate and the participants of the Literacy for Life Project are very grateful for
the continued support of Bible Society of Australia who fully fund the project.

During 2022 - 2023 significant changes were made by the Mozambican government in the assessment of students in
primary education. Students studying at a Grade 7 level were incorporated into the secondary education program. A
consequence of this change was that the Literacy Equivalence Assessment previously conducted at a Grade 7 level,
was redesigned at a Grade 6 level. This has meant that participants in the Literacy for Life Project who previously

sat for the Literacy Equivalence Assessment have had to wait while the government phased in the assessment for
literacy participants. Over 90% of our participants who choose to sit the Literacy Equivalence Assessment receive their
Equivalence Certificate. This opens the way for them to further study and improves their opportunities for employment.

Aranands’s g«lm)

| am 83 years old. | am married and have five children and six grandchildren. My wife and
| attend the Literacy for Life Project. When | was a child, | did not have the opportunity
to study because | lost my parents when | was very young. My life changed from that
moment.

| was forced to leave school and had to work to support my siblings. My dreams were
shattered because | could no longer attend school like other young people. As a result, |
got married very early. | always wanted to return to school to learn to read and write, but
there were never any opportunities.

As the years passed, people told me to forget about school because | was too old.
But somewhere deep inside of me, | held that dream. One day, | would learn to read and write!
In 2022, an opportunity arose when Mission Educate brought the Literacy for Life Project to our church.

| was one of the people who decided to make my dream of studying come true again. | was a little uncertain because

| have vision problems, but even with this problem, | decided to go ahead. When | started the Literacy Project, | didn’t
even know how to read and write. Now, | am so happy because | can read and write. Not only do we learn to read and
write, but we also learn important skills that help us in our lives.

| am so thankful that Mission Educate and Bible Society Australia have taken pity on an old man they do not know.

It seems like my years of shame and regret have disappeared. Who would have thought | could build my future even at
such an old age?

In my old age, | am whole.
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Literacy for Life participants
Male Female Total

48 520 568
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Community Support
and Employment

As part of Mission Educate’s commitment to facilitate individual and community transformation, life skills courses in
basic agriculture, construction, health, hygiene and business have been developed. These courses are made available
to those with limited educational experience who may not otherwise be able to access them. Previously some funding
for these courses was received from the Mozambican government. During 2023, Bible Society Australia increased its
funding commitment to the Literacy for Life Project so that life skills courses could be introduced to supplement the
Literacy program.

Life skills

Raising chickens

Farming skills
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IVOM')S g«}on) and the development of agricultural skills

My name is Ivone. | am 32 years old, married with four children. My life story is very
sad. | was a suffering person. | went through many difficulties because my parents
were unemployed and illegally forced me to marry when | was 16 years of age. | did
not have the opportunity to attend school and my life’s dreams vanished with my new
marital responsibilities and my husband’s control of my life.

| felt worthless and hopeless because | was unable to read or write. My friends mocked
me because they were attending school whilst | remained in ignorance. My life began
to change when the Literacy for Life Project came to our church. | began learning skills
to read and write. But then something else began to happen. | began to have hope.
Hope that one day | would be free from poverty and be able to take control of my life.

| could see that | was able to learn and began to dream that | would be able to attend
school, finish secondary education and even attend professional training.

My dream began to grow even larger when our Literacy class began to learn practical

skills in agriculture. | had never been taught how to grow crops effectively. The gardens

in our village were poor yielding only just enough for us to survive. We learnt how to create better vegetable gardens
that would not only feed our families but even have a surplus that could generate an income. Having an income meant
that we were being freed from the chains of poverty and the despair that goes with it.

Bible Society Australia has given us this life changing opportunity. Not only have they supplied our Literacy materials,
but we have been given vegetable seeds, rakes and hoes to help us develop our vegetable gardens. We are so
grateful for all that they, and Mission Educate are doing to improve the quality of our lives and our relationship with our
loving God.

C.:elej:wj gon) and a chicken raising business

| am Celeste, a widow and mother of seven children. | am 45 years old and
attend the Literacy for Life Project in Inhambane province.

| came from a poor peasant family, dropping out of school in the first grade
because of poverty. | married at the age of 17 and continued to be in need
because my husband was unemployed.

The Literacy for Life Project came to my village at a time when | needed it so
much. Ever since | was little, | couldn’t study. | saw my friends attending literacy
classes in primary schools but because we had no money for materials, | was
unable to participate.

Thanks to Bible Society Australia, that has changed. Because they support the
Literacy for Life Project, | am able to attend the literacy group. | am in the 2nd
year and | say with great pride that | am developing my ABC skills, calculations
and other life skills. | do not think you could understand the feeling inside of me
now that | can read and write. | may still be poor on the outside but | feel rich on
the inside. | feel valued.

Today | am proudly happy because | am learning another very important skill. This will benefit me personally and also
our community. | am learning how to raise chickens in our Literacy class. We have been given all the things that are
necessary to raise the chicks, as well as the 86 chicks themselves. It is hard for me to understand that people | do

not know, in a place | have never been, care for me so much that they would do this thing. All | can say is thank you
Mission Educate and Bible Society Australia for investing into my life. With others in my Literacy class, | have built an
aviary for our chickens and will continue to care for them until they are sold. With the money received, we will start our
own small business of chicken raising.

Imagine that in two years my whole life has changed. | can read and write. | see a future for my family because we now
have a small business. More than anything, we have hope.
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Courageous Women

Women and girls in Mozambique continue to experience disadvantages in education and employment because of cultural
expectations and prejudice. Mission Educate is committed to providing equal opportunities in education for all individuals.
We recognise the specific challenges that girls and women face in accessing education and are proactive in encouraging
and supporting females to participate in our educational projects.

Courage is most often identified in extraordinary acts that people do in response to extraordinary situations. Yet each day,
so many who live in poverty display extraordinary courage in facing ordinary circumstances.

The simple act of providing food and shelter for a family, caring for young children and the infirm or obtaining education
are challenges that millions of women worldwide face daily. They deal with these challenges courageously facing difficult
daily circumstances for the good of others.

1205&“}&)5 S}on)

| am Rosalita Macate and | am a Science teacher at the King of Kings School.

My childhood was very difficult because | lost my mother when | was very
young. My father abandoned my mother when she was pregnant and | grew up
with my grandparents.

The happy memories | have of my childhood were made at school. However,
most of my childhood memories are sad because of all the hard work | had to
do when growing up. Because my grandparents were old | had to work in the
rice field, take care of children, clean the house and grind large amounts of corn
and rice manually. | was frequently beaten while my aunts played with dolls and
enjoyed a better life. | suffered a lot, doing hard work and walking very long
distances to go to school.

Even though | enjoyed school, my education was very difficult. | had to walk
16km barefoot each day to attend. | worked hard and completed Grade 10.
My hard experiences at home and school taught me how to face challenges
in life. They also taught me that | could rely on my God for His help and
encouragement. | can see now that | was being prepared for my future
occupation.

After Grade 10, | attended a teacher training course away from my home so |
could escape the treatment that | received. | graduated as a Science teacher and
began to teach in schools in my district. | love teaching, especially encouraging
girls to learn and achieve. | use my experiences to inspire and encourage them.

Today | am a woman that can face any kind of challenge and | am able to overcome all of life’s barriers. | learnt to forgive
people and not live a life of despair and bitterness that affects so many living in poverty. | am able to share what | have
learned from my life’s experiences to counsel other women to be focused and determined.

God has taught me to take all the suffering | experienced and use it as steps for success or victory and to forgive the
people that mistreated me during my childhood.

Working with Mission Educate has helped me grow in my faith and to share my knowledge with others. They have taught
me to continue to believe for greater things in my life. My dream is to do further study in sociology so | can work with
abandoned children and women. | want to transmit my childhood experiences and how | triumphed over them to inspire
young people and women so that they too can triumph in life.
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My name is Adelaide Maria Guesela. | was born in the city of Beira.

Since childhood | lived with my mother and two older brothers
because my father had divorced my mother. | devoted myself to
my studies and helped my mum with the small businesses she was
running to support her children. We would wake up very early in the
morning to sell products at the market.

When | was about 17 my mum started to get sick and | was forced
to look after her and continue with the small market sales to
support our family. Those were difficult times. My mum'’s illness
became worse and she died in 2003. We had to learn to be adults
and struggle to support ourselves. At that time | had finished an
accounting course and was employed in my first job in one of the
city’s commercial banks. | worked there for six years. During this
time | dreamed of doing more studies to improve my qualifications
and salary.

| heard about a position with Mission Educate, a Christian
organisation working in Mozambique. | applied for the position and
to my amazement was offered the position as a finance officer. My
salary improved and | was able to continue with my studies for a
degree in accounting. Throughout my life’s journey, | felt that God
was guiding and encouraging me.

It has been such a blessing working with Mission Educate. | love
what | do and | can see that my role is helping Mission Educate to
provide education for so many Mozambicans who are in need. | am
able to support myself and my children. | have been able to bless
many families like mine. Like me, they thought they had no solution
to the problems they faced in the world. They have found that

God has a solution and uses people like me and my colleagues at
Mission Educate to bring hope and transformation.
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Income and Expenditure Report

Mission Educate is committed to balancing
program impact and financial sustainability
when making decisions regarding our

Income and Expenditure by Project
For The Year Ended 31 December 2023

activities. We work collaboratively with our 2023 2022
stakeholders to develop innovative funding
streams that enhance service delivery Revenue $ $
outcomes. A key aspect of our financial
sustainability model is the contribution of Donations & Sponsorship 408,893 334,376
fees by our School and Institute students.
This year they contributed significantly with Fundraising Events 78,074 39,096
$588,951 of our overall income.

Grants 27,076 27,362
Income
We would like to thank all our individual Fee Income 558,951 529,636
supporters, schools, trusts, corporate
partners, major donors and others for their Enterprise 4,085 12,945
generosity. We are appreciative of those
who have supported us through community Other 1,066 1,071
events and gifts in kind. Our income for
the year was $1,078,145, 14% increase on TOTAL REVENUE 1,078,145 944,486
the previous year. We are humbled by the
generous financial support we received from Expenditure $ $
our supporters ensuring that all program
activities continue. Depreciation 47,047 51,588
Sperelilo Australian Administration 131,129 163,353
Because of the support we received,
Mission. Educate a;sisted more thgn 3,290 Mozambique General 101,499 104,639
people in Mozambique to engage in quality
education. Our total expenditure in 2023 was . .
$1,014,591, of which $883,460 was incurred King of Kings School 416,428 403,613
in the delivery of activities in Mozambique.

Technical Institute 216,620 209,396
Overall result
The year ended with a modest operational Literacy for Life 88,612 73,530
surplus of $63,555 which was directed
towards the capital development of facilities Mungassa Hub Development 13,254 26,678
at Mungassa.
Detailed information regarding our 2023 TOTAL EXPENDITURE 1,014,589 1,032,797
financials can be found in the Mission

Operational surplus for the year 63,555 -88,311

Educate 2023 Audit Report.

Total other comprehensive income

TOTAL

COMPREHENSIVE INCOME 63,555  -88,311
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Total 2023 income $1.078m

Enterprise 0.4%

Donations and
sponsorship 37.9%

Fee income 51.8%

Fundraising
events 7.2%

Grants 2.5%

Total 2023 Expenditure $1.014m

Mungassa Hub Depreciation 4.6%

Development 1.3%

Australian
administration 12.9%

Literacy for Life 8.7%

Mozambique

Technical
general 10.0%

Institute 21.4%

King of Kings
School 41.0%
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Auditor Declaration

(Extract from Audit Report - Appendix A)
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Independent Auditor's Report
To the members of Mission Educate Limited

Qualified Opinion

We have audited the financial report of Mission Educate Limited (the Entity), which comprises the
statement of financial position as at 31 December 2023, the statement of comprehensive income,
statement of changes in equity and statement of cash flows for the year then ended, and notes to the
financial statements, including material accounting policy information, and the responsible entities
declaration.

In our opinion, except for the effects of the matter described in the Basis of Qualified Opinion section
of our report, the accompanying financial report of Mission Educate Limited, is in accordance with
Division 60 of the Australian Charities and Not-for-Profits Commission Act 2012, including:

(a) giving a true and fair view of the registered entity’s financial position as at 31 December
2023, and of its financial performance for the year then ended; and

(b) complying with Australian Accounting Standards to the extent described in Note 1, and
Division 60 the Australian Charities and Not-for-profits Commission Regulations 2022.

Basis for Qualified Opinion

Receipts from fundraising are a significant source of revenue for Mission Educate Limited. The Entity
has determined that it is impractical to establish control over the collection of revenue prior to entry
in its financial records. Accordingly, as the evidence available to us regarding revenue was limited, our
audit procedures with respect to revenue had to be restricted to the amounts recorded in the financial
records. We therefore are unable to express an opinion on whether all revenue obtained by the Entity
is complete.

The Entity conducts its activities both in Australia and Mozambique on the basis of cost and benefit
we have not conducted a complete audit examination of the activities conducted outside Australia
prior to their recording in the accounts. Accordingly, we are not able to confirm the transactions
conducted in Mozambique or the value and existence of assets, liabilities and equity held there.

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under
those standards are further described in the Auditor's Responsibility for the Audit of the Financial
Report section of our report. We are independent of the Entity in accordance with the ethical
requirements of the Accounting Professional and Ethical Standards Board's APES 110 Code of Ethics for
Professional Accountants (the Code) that are relevant to our audit of the financial report in Australia.
We have also fulfilled our other ethical responsibilities in accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.
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Emphasis of Matter - Basis of Accounting and Restriction on Distribution

We draw attention to Note 1 of the Financial Statement, which describes the basis of accounting. The
financial report has been prepared for the purpose of fulfilling the registered entity’s financial
reporting responsibilities under the ACNC Act. As a result, the financial report may not be suitable for
another purpose. Our opinion is not modified in respect of this matter.

Other Information

The responsible entities are responsible for the other information. The other information comprises
the information included in the registered entity’s annual report for the year ended 31 December 2023
but does not include the financial report and our auditor’s report thereon.

Our opinion on the financial report does not cover the other information and accordingly we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial report, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
report, or our knowledge obtained in the audit or otherwise appears to be materially misstated.
If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the Responsible Entities for the Financial Report

The responsible entities of the registered entity are responsible for the preparation of the financial
report that gives a true and fair view and have determined that the basis of preparation described in
Note 1 to the financial report is appropriate to meet the requirements of the ACNC Act and the needs
of the Directors. The responsible entities’ responsibility also includes such internal control as the
responsible entities determine is necessary to enable the preparation of a financial report that gives a
true and fair view and is free from material misstatement, whether due to fraud or error.

In preparing the financial report, the responsible entities are responsible for assessing the registered
entity’s ability to continue as a going concern, disclosing, as applicable, matters relating to going
concern and using the going concern basis of accounting unless the responsible entities either intend
to liquidate the registered entity or to cease operations, or have no realistic alternative but to do so.

The responsible entities are responsible for overseeing the registered entity’s financial reporting
process.

Auditor's Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an
audit conducted in accordance with the Australian Auditing Standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of the financial report.
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Auditor's Responsibilities for the Audit of the Financial Report (continued)

A further description of our responsibilities for the audit of the financial report is located at the
Auditing and Assurance Standards Board website at: http//www.auasb.gov.au/Home.aspx. This
description forms part of the auditor’s report.

Independence

We confirm that the independence declaration required by the ACNC Act, which has been given to the
responsible entities of Mission Educate Limited, would be in the same terms if given to the responsible
entities as at the time of this auditor’s report.

Allen Audit & Advisory

Richard Allen CA Allen Audit & Advisory
19 July 2024

58 Riverwalk Avenue
Robina QLD 4226
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Looking Ahead

As we reflect on the past and all that has been achieved
in the last 23 years, we are grateful to God for His
direction and provision. We are also grateful for the many
people who in so many ways encourage and support our
vision. It was reported in the Annual Report in 2021 that
the Mission Educate Board had suspended our Five Year
Strategic Plan: 2020 - 2025. That decision was made as
a response to the multitude of significant challenges that
have impacted our projects in the last five years. In its
place the Board has decided to focus on three strategic
areas as we move ahead into the future.

Our Strategic Focus seeks to develop our:
e People
e Projects

e Potential

Developing our People

Our greatest assets are our people. We are grateful for
all those who work with us and value those we support
in our projects. As we move year by year into the future
we want to provide services that will enable people to
develop professionally, socially, spiritually and practically.
The professional and personal development of our staff
is a priority. In particular, we want to develop better
English language skills for all of our staff and ultimately
for our students and trainees. Mozambique is surrounded
by English speaking countries and the inability of our
graduates to converse in English limits employment

and professional development opportunities that can be
gained in surrounding English speaking countries.

Whilst we are pleased with the academic results of our
students at the King of Kings School and the Technical
Institute, we are focussing on ways in which they

can be improved. We are planning ways in which the
Literacy for Life Project will further impact the lives of
people. We want to see communities transformed as
individuals involved in our projects impact their families
and communities.

Our Australian and international supporters are a
valued asset. We greatly appreciate the financial and
emotional support they provide and the encouragement
they give. As we look ahead, we are investigating

ways in which we can improve our connection with our
supporters to create a greater sense of involvement and
personal accomplishment.

Developing our Projects

We are planning for an increase in the number and
quality of our projects. To increase the educational
opportunities for children, we are planning to commence
a second campus of the King of Kings School. There
have already been discussions concerning ways which
we can improve the overall educational output and
facilities at the existing King of Kings School campus.
Additional courses and facilities are planned for the
Mission Educate Technical Institute. The development
of long term sustainability of all of our projects is an
important focus. We are planning the establishment of
more business enterprises to provide employment for
the people of Mozambique and generate income for
our projects. We will be expanding the Literacy for Life
Project into other provinces.

Developing our Potential

As we grow, organisational development will be
necessary both in Australia and Mozambique. We

have begun the process of developing Mozambican
leadership and will be focussing on raising up future
leaders locally and nationally. We value the partnerships
and connections that we have established in the
development of our projects. We are planning for the
establishment of more partnerships in Australia and
Mozambique that will assist the development of our
financial and intellectual resources.

We are so very appreciative of the support this year of
so0 many people, schools, churches, businesses and
organisations. But more than that, we are grateful for
God'’s protection and provision as we look back on the
challenges of the past and then look with hope for His
guidance in the future.
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Stand With Us

e Become a regular giver

e Enter into a corporate partnership
e Volunteer with us

¢ Donate now

e Fundraise for us

e Promote the work of Mission Educate with
your friends, colleagues, Church or School
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Thank You Our
to All Our Registrations
Supporters

Mission Educate Ltd is:

¢ Registered with the Australian Securities and

We appreciate the contribution and .
Investments Commission

encouragement of all our supporters.
e A registered charity with Australian Charities

Wi iall teful for th rt of
¢ are especially grateilll Tor The stpport of our and Not-for-profits Commission

funding partners. Without it, we could not deliver
life changing education and training to the people
of Mozambique.

B =

We value the regular support given by:

e Endorsed as a Deductible Gift Recipient by the
Australian Tax Office for the operation of the
Mission Educate Overseas Aid Fund

e An approved organisation under the Overseas
Aid Gift Deduction Scheme with the Australian
Department of Foreign Affairs and Trade.

e Registered as a Non Government Organisation
in Mozambique as Missao Educar

Emmanuel College — Carrara
Faith Lutheran College — Redlands

Freshwater Christian College — Cairns

Australian 5
Tazalsan OII:-

Freshwater Christian Church Cairns
Genesis Church - Carrara
Kings Christian College — Reedy Creek
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